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HE DIEU HANH
CHO DOANH NGHIEP XAY
DUNG & THI CONG CONG TRINH

Website - CRM - Project - BOQ -
ERP — HRM - Al - Thué

Danh cho:

» COng ty xay dung dan dung
Nha thau thi cong ndi that
Tong thau coéng trinh

Pan vi MEP

Cong ty phat trién du an BDS
Nha thau phu & chudi cung Ung
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VE CHUNG TOI

TEDFAST - viét tat cla Technology & Education Fast -
|a hé sinh thai cong nghé va dao tao toan dién giup
doanh nghiép hiéu rd, lam dang va phat trién nhanh.
Chung téi sinh ra v8i st ménh tinh gon doanh nghiép
trong tam tay, dua cong nghé va tri thiic dén gan con
NgUSi han, gildp Moi to chidc van hanh minh bach, chinh
Xac va bén ving.

Con ngugdi TEDFAST

Con ngudi TEDFAST |a nhitng ngudi hiéu sau céng
nghé nhung hanh xt bang nhan tam.

Chung toéi lam viéc theo bén gia tri cot 16i: Minh — Chinh
- Thién - An

< Minh dé hiéu ré d liéu va ban chat van dé.

< Chinh dé lam dung tu goc, dung dao, dung chuan.

< Thién dé cong nghé phuc vu con ngugi, ch khéong
diéu khién ho.

» An dé nhan su, khach hang va xa hoi cung an tdm
phat trién.

TEDFAST tin rang cong nghé chi that su cé gia tri

khi giGp con ngudi b8t mét, doanh nghiép baét roi, va
xa hoi thém an tam.

“Hiéu dé tinh gon — Lam dé dung chuan -
Day dé dé dung - Van hanh dé an tam.”

TEDFAST - Tinh gon doanh nghiép trong tam tay.

www. tedfast.vn




Lich st hinh thanh

Thanh Iap
Motila Team

Chuyén thiét ké
website théng
tin & hé sinh thai
dd liéu phuc vu
thiét ké do hoa
truyén thong.

Xay dung Motila
Graphic Designer

& Copywriter Team

Chuyén phat trién
dU liéu cho nganh

co khi, ky thuat & in

an cac tailiéu.

Thanh Iap cong Ty
TNHH Enginer

Chuyén xay dung
Database, Thiét ké
& phat trien Web,
App, lien két In An,
Digital Marketing
& nhiéu dich vu
lién quan khac...

Doi tén Cong ty
TNHH Enginer
thanh Cong ty
TNHH TEDFAST &
hoat dong chinh
dudi phap nhan
TEDFAST

M3 réng dich vu tu
van & xay dung
chuyén doi sé cho
Doanh nghiép

Tai cau trac va
dinh vi thuong
hiéu TEDFAST

Phat trién hé sinh
thai cdng nghé va
dao tao toan

dién giup doanh
nghiép hiéu ro,
lam dung va phat
trién nhanh.



Consfast.vn la ai?
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TINH GON DOANH NGHIEP TRONG TAM TAY

Consfast cung cap: SU ménh:
Giup doanh nghiép xay
dung quan ly céong trinh

> Giai phap phan mém quan ly
> Hé thong website & d liéu _ kiém soat chi phi -
» Hatang CNTT _ khéng ddi vén - khéng
» Bong hanh van hanh & khai r&i hé théng.

thué '

=JINZ -Vin
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THUC TE NGANH XAY DUNG

80% doanh nghiép xay
dung dang:

1.
2.
3.
4
5.

o.

xay dung dang:
Bdo gid bang Excel
Theo doi vat tu rdi rac

. Quan ly céng trinh bang

Zalo

Khéng biét cdng trinh
nao dang 16

Quyét todn cham

Hé qua:

&

L4

/
0’0 D)

J

4

D)

Poi von

Tré tién doé

Khoéng kiém soat
dong tién

Phu thudéc chi huy
cong trinh

=LJIN= vin

NOI DAU HKD & DN NGANH XAY DUNG

Ho6 kinh doanh (HKD) 1-3
cong trinh song song

Chu vua chay cong trinh vua

quan ly

Khoéng biét chinh xac:

» Lai that bao nhiéu

» Vat tu con bao nhiéu

» Cong nd khach con bao
nhiéu

RUi ro:
Lam rat nhiéu - tién lai
khéng thay.

Doanh nghiép (DN)

« Nhiéu cong trinh

« Nhiéu dbi thi cong

+« Khong cé hé théng chuan
« Bdocaoléch

Rui ro:

Khoéng biét cong trinh nao
dang “an tién” hay dang
“dot tién”,

www.consfast.vn 5



Thiét ké Tu duy hé thong
cho chu doanh nghiep Motludng duy ..
« Consfast.vn khéng Iam phan mém nhat —

cho IT o = Marketing
 Consfastvn khong lam phan mém . ,
cho ké toan = Nhan du dn

« Consfast.vn khéng lam phan mém = Bado gia
cho nhan vién
Consfast lam: = BOQ ‘
Hé théng dé CHU doanh nghiép XAY = Ky hgp déng
DUNG ra quyét dinh. = Trién khai
- . e cong trinh _
Van deé cot |ol - XUGE VGt ty ™o
Van dé khong ndm & ky thuat thi céng. = Thanh togn =
Van dé nam & HE THONG: theo giai doan
« BOQ khdéng lién két ERP B o
- Vat tu khong dsi soat kho = Quyet toan v Khéng nhap lai.
« Lugng cdng trinh khéng gan du an = Bdo cao v' Khéng léch sé.
« Khéng cé Dashboard tong v Khéng mat di liéu

=JINZ -Vin
www.consfast.vn 6



Doanh nghiép Xay dung & Thi cong cong trinh

Project Management ERP tai chinh -

cong trinh vat tu - hgp dong
Quan ly bao gia - HRM nhan sy - do6i
y gOQ """"" thi cong
CRM khach | £n Dashboard Ianh dao
dg a’n ¢ = 1 ;;..;
Website Thué & ké toan

=JINZ -Vin
www.consfast.vn 7



NG THIET KE -

SO PO LIEN KET NEN TANG CONG NGHE
TRUNG TAM - PHAN NHANH

r  r I
M= r.vn
AN TAM BAN GlAO

www.consfast.vn 8



DO CHO 3 MO HINH DICH VU

:

Cainiinik
g1 110

—

CONTRACT MODE DEVELOPMENT MODE

SUBCON MODE

Tong thau / Thi Chu dau tu / Phat

Thau phu & Chuoi
cong tron goi trién du an

cung ung

=LJIN= vin

www.consfast.vn 9



CONSFAST.VN MAY PO 3 MO HINH DICH VU
1. Tong thau / Thi cong tron géi

May do cho:

> Nha thau xay dung
dan dung —cong
nghiep

» Tong thau EPC

» Cong ty thi cdng ha
tang

Van hanh:

« Quanly hogp déng theo
giai doan

« Theo doi thanh toan -
tam Ung - bao lanh

¢« Quanlyvattu -nhan
cOng — may moc

« Kiém soat phat sinh -
diéu chinh khoi lugng

=LJIN= vin

Bao cao:

« L3&i/16 tUng cong trinh

« Dong tién theo tién doé

« Sosanh dutoan-thuc
té

AP

X

AV AN A AN Ay ave e Y

Bao gom:

Website théong tin

CRM - Quan ly chud dau tu
ERP - Hgp dong — cong
trinh — chi phi

Warehouse - Vit tu — thiét
bi

Accounting - Cong ng -
dong tién cong trinh
Management - Dashboard
theo tung du an

Gia tri:
Coéng trinh I8N khdng sao. Sg
nhat la lam xong mdi biét
thiéu tién.

www.consfast.vn 10



CONSFAST.VN MAY PO 3 MO HINH DICH VU

2. Chu dau tu / Phét trién du éan

Bao gom: Bao cao: May do cho:

« L3i/10 tng cong trinh > Chu dau tu bat déong
Website théng tin . Dong tién theE) tién doé ) san
« Sosanh dutoan-thucté

CRM - Quan ly khach mua » Coéng ty phat trién du
ERP - DU &n — ngan sach - an

tién do » Doanh nghiép xay

Sales — Dat coc — hdp déng o ‘ dung + kinh doanh BBS
mua ban o = Y3

Accounting - Dong tién e © T e B Van hanh:
dau tu = == o '

Management - Phan tich
ROI

« Quanly nhiéudu an
== ' & .., songsong
2= &_\ W - Theo ddi phap ly - tién
£ v dd — ngan sach

¢« Quanly ban hang - dat
coc —thanh toan

« Kiém soat dong tién dai
han

Gia tri:
Chu dau tu khéng chi xay.
Phai kiém soat von va téc
do thu tién.

=JINZ -Vin
www.consfast.vn 11



CONSFAST.VN MAY PO 3 MO HINH DICH VU

3. Thau phu & Chuodi cung Gng

May do cho:

> Nha thau phu (MEP, noi
that, két cau..)

» Pon vi cung ung vat tu

» Doanh nghiép thi céng
hang muc chuyén biét

Van hanh:

« Quan ly nhiéu hgp dong
nhd song song

 Theo ddi nghiém thu -
thanh toan nhanh

 Quanly chiphithucté
theo tung cong trinh

« Kiém soat cdng na chéo

=LJIN= vin

Bao cao:

L3i/16 tUng hop déng phu

« Thgigian thu tién

Hiéu suat doi thi cong

Gia tri:
Thau phu séng Nnh3 dong
tien. Cham nghiém thu la
chét.

Bao gom:

Website théong tin

CRM - Quan ly tong thau
ERP - HGp déng phu -
nghiém thu

Warehouse - Vat tu theo
cong trinh

Accounting — Theo doi
thanh toan - céng no
HR - Nhan cong céng
trinh

www.consfast.vn 12



TRUYEN THONG & MARKETING CONSFAST.VN
~n - - -~ k ] - [ PN y &
“Bo mat nha thau'” + “Cua vao dif liéu du an”

Tinh nang cot 16i

J | Trang nang luc - ho
s cong trinh

Form yéu cau bao
gia

Quan ly lead khach
du an

Theo doi pipeline du

4+ Gia tri cho HKD
Co du an déu
Khéng mat khach

4+ Gia tri cho DN/Chuoi
Quan ly pipeline
nhiéu du an

Du bdo doanh thu
tucng lai

www.consfast.vn 13



WEBSITE & CRM CONFAST.VN
~ L 4 - -~ k ] - o~ Y &
“Bo mat nha thau'” + “Cua vao dif liéu du an”

Quan ly ndi dung

coNS, o o 2 @
G ia i FEHTHES At [ Thing 9,2022 » @.
1a trl & pina e Danh sach bai viét Website
& Truyén thang Truyén théng / Website ]
Website e
 Thiét lap thu vién e
> T, . < marketing , 192
anh —video theo

) o A GIGI THIEU ~ SAN PHAM - DICH VU ~ DU AN TRUYEN THONG - TUYEN DUNG
& Khach hang > Stt  Hinh thumbnail Tigu dé

tung du an da thi —
cong o R4

T Mua hang

¢« Quan ly bai dang -

Lk Giao nhan

tié,n dé, bé ng tin i Nhansu > w# i3
A e ~ . e A 33 Hanh chinh >

Noi b, tin tdc cdng N I w

trinh — i L B

« Tu ddng dong bd
théng tin noi bat
lén Website, Zalo,
Fanpage

= vn

www.consfast.vn 14



TRUYEN THONG & MARKETING CONSFAST.VN

“Bd mat nha thau” + “neo gi

Quan ly ndi dung

Gia tr

Lén lich gui thdng bdo
tién doé cong trinh, hinh
anh thuc té

«Dong bd tin tdc Noi
bat |én website, Zalo
OA, fanpage

*Tu ddng cham soc
khach hang sau
nghiém thu

*Ca nhan hdéa ndi dung
theo loai hinh céng
trinh (dan dung, ndi
that, M&E...)

= vn

am tri khach han

@) Bang tin

Website

Bai viét
Video

] Marketing

Kinh doanh
& Khach hang

£ Bén hang

[] Vvan hanh
€3 cSKH

Y Mua hang
B) Khevan
(R Giaonhan
% Nhan sy
32 Hanh chinh
{8 Tai chinh
% Bisu hanh
& Tiénich
Hé théng

) Trg giup

& Truyén theng

w

vr = [0 unkedin

anh s

TONG 56 BAI VIET

192

-39

A

5] Bai viét

TONG BAI FACEBOOK

e 119

Stt Hinh banner

Ngi dung

TINH EM VON DI THAT THA WEBSITI
< PIEU X X CANH BAO! CAM KET *Ti
LG CONG CU SIEU TIEN ICH CUA CH

TINH EM VON DI THAT THA WEBSITH

P2 DIEU X X CANH BAO! CAM KET *Ti
10 Facebaok TEDFAST HCUACH
193 likes » 192k followers
Bzwcon
EGHN.comvn A WEBSITI
ks « lower sM KET *Til

a1, o, voua HcUACH

% likes » 192k foll
S TINH EM VON DI THAT THA WEBSITI

4 ’I‘ DIEU X X CANH BAO! CAM KET “Ti
LS CONG CU SIEU TIEN ICH CUA CH|

TINH EM VON DT THAT THA WEBSITH
DIEU X X CANH BAO! CAM KET *TH
LO CONG U TIEN ICH CUA CH

TINH EM VON DT THAT THA WEBSITI
DIEU X X CANH BAO! CAM KET *TH
LG CONG CU SIEU TIEN ICH CUA CH

ach bai viét mang xa hoi

TENG BAI ZALO OA

K trsde 71

Ngay tao

Ky nm; 32

Ngaydang  Phan loai

TONG BAI LINKEDIN ¥13%

Ky trudc
3

Kénh st dung  Ngudi tac Trang thai

Quan ly trang o

‘ Tedfast Group

4] Trung tdm quang cao

[Z} Tao quing cio

Céng cy khac
{2} Meta da xac mi
{2} Meta da xac minh
[Z3 Trung tam khach hang tiém nang
) Meta Business Suite

7@\ Chuyén sang Trang ciia Tedfast Group
" @& thyc hién nhigu hanh dong hon

Chuyén

2

2

@ ®

. Tedfast Group

O Macais-$$

#r Chua xép hang (0 luct danh gis) @)

Anh

@vww.tedfastvn
@www.tradefastvn
079 255 1988 | 0931823 889
tedfast@t tvn

#Tedfast#Tradefast #ERP #CRM nlyBanLé #G
#BanHangHi¢uQua #TangTrudngBEnViing #ERPViétNam

#QuinLykno

1a bi xir phat ning. D6 la 1y d
ban cin ché phit CAM, website

KHONG CHIi LA 1, TRADEFAST ERP MANG DEN 8 TINH NANG

TOAN DIEN, PONG BQ DUY NHAT TREN 1 NEN TANG, GIU... L

¥4 Phat trién cong viée kinh doanh
5 50 thude phim 0 chéa s ndi dung W 851 uong rong hen v thic 0 doanh 36

sroup Quéng bé bai viét

{ Thich Q 8inh fudr 2> Chiasé

. Tedfast Group

o ol }

www.consfast.vn

[EEN
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TRUYEN THONG & MARKETING CONSFAST.VN

“Chién dich thu Lead”

Quan ly marketing

Q

© Bingin Danh muc kénh

Marketing / Quan i chiéndich / Chién dich quang c4o / Danh muc kénh

@ Truyén théng

Chién dich & Hang muc trién khai £33 Danh muc hang muc 3 h h B Lich s
o 7 ° e &
G I a t rl by chin Mg 5 Danhsichkinh » [l
° -
Tén danh muckénh InfOutbound M6 ta Tinh husng ap dung phis hop
o ~ . A + DUtodn ngin sich
a O I e n d I h e

| ( : | l ( : l E i « Ket qua chién dich

. . . e Trayén hinh Inbound "

ung cho tung .

Q B agg

doi tuong

@ Bang tin Chién dlch
Marketing / Quan ly chiéndich / Chién dich m .

@ Truyén théng

B3 Hangmuctriénkhai B3 Danhmuc hang muc B3 Danh muc chuong trinh B3 Danhmuckénh B3 Lich s

Marketi

3 iée i i e oo o [
« Lap chién dich theo E=5]

ich

« Lén chién dich SR— R O —— Khéch hang i D8I ng Daily dy quyén D5i nga/nhsn vién bin hang
. - . . hiic thi trudng
« DU todn ngan sich £
dia phucng, du an e 1ss 8 5 - 2 2 2
-~ « 2 * Két qua chién dich
M3u thi/Bang gis o . )
t | e u b I e u st Ma Loal capdé Ténchuongtrinh Mo ta Trang thal Bat ddu Kétthic  Nhém dol tigng D0l tugng 4p dung
Khéch hang tiém nang
~ .« A By ©on hang chuyén doi
° I | l eo d O I | l I e u q u a Cung (ng marketing > Y@ i 1 DSC-04 Tiép thilién két o1 Dolor Sit Amet Dolor Sit Amet T/00/2022  Céng tic vién Céng tac vién cap1 - - ° =
° Bio cio/thong ké
2 7 ~
quang cao theo tung srarat » [ ot e v - mevw ma W——
@ Khach hang >
3 M ol W@ i 3 SALO3  Chiét khau daily 03 Lorem Sit Amet Lorem Sit Amet 092022  T/09/2022  Chinhanh Céng tac vién cap 3
nganh thi cong S s
w#Z i 4 SAL02 ol Dolor Sit Amet Dolor Sit Amet Chd phé duy = - -

Trién khai don hang >

A - Théng ké Facebook
4 p h a n tl C h | udt q u a n Nha cung cap 4 ¥ @ i 5 SAL-O1  Tiép thilién két 02  Lorem Ipsum Dolor  Lorem Ipsum Dolor Bang higu I

@ TEOFAST G EGN.comwn Motila

o &

Mua hang >

tém theo khu Vuc & o , B DS NG MR 0 eemivein Lorem Ipsum ek higu

56 NGUBI TIER CAN ¥13% LUGT THAM PAGE 213 S5 NGUBI LIKE PACE MO 3 13% 16NCSEFOLLOWERS A TS 168G 56 B VIET YI3%
~ Z ~ Py (B Giac nhan > @ i 7 CMs-02 Chiétkhau dail 02 Dolor Sit Amet Dolor Sit Amet — Ky trige Ky truse Ky truse Ky trige Ky truse
tu khoa ky thuat T o | 359 = | 51 2 2 : ) 197 = 20 *
& Nhansu >
. < %@ i 8 CMs03 03 Dolor Sit Amet Dolor Sit Amet  ang higu
3@ Hanh chinh >
TENG TIER CAN BAI VIET T13% TONG TUSNG TAC BAI VIET 2 13%
© Tai chinh ’ #@ i 9 SALG2 Chistkhaudaily o2 DolorSkAmet  DolorSitAmet e 359 L v x 1 Ky tue
H Diéuhanh >
S Tinich i @ # i 0 SALOl 03 Ipsum Dolor AMet  jpeum Dolor Amet Hex higu lye

vin
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TRUYEN THONG & MARKETING CONSFAST.VN

“ O ~n” ® ” — 5 @ &0 mnmmeme @
CI .Ien d!CI . tl .u Lead ® sinoun Ban hang chuyén déi _ G0

Quan ly marketing
Gia tri

Quan ly ngan sach
quang cao & cac chién

ludc, chién dich ti€p
thi & kinh doanh

« Theo dodi ty |& quan
tam - lién hé - bdo
gia tu tung kénh

« Canh bao chién dich
hoat dong kém hiéu
qua

R .

« Do ludng chuyén doi
theo loai cong trinh
va giai doan thi cong

« Phan bd ngan sach
theo tung du an hoac
khu vuc xay dung

NS vn

Marketing / Quén ly chign dich / Kt qud chign dich | ©

@ Truyén thang

Khichhing tiémnang £ 3 tac tiémnang B Don hing chuyéndi B Thang ké chién dich
dansszmein i 23

Quanly chign kuge e

-}
Ciic loaikdanh muc chién dich

+ cal dat chin dich e b

« Outodn ngansich

« T Khal chid dich

st & Midonhing Tén don hing VAT Tenggldul  Trangthal Khich hang Dal dién PL Ngul dé nghl

Thio Tri

4 Congly1yHE

@ e @B, @INLE..
0 9 Ngé Long
‘ Cong Ty TNHH # Nodlong

@ oo @ 'ovinTouna T
Q, AV a{ Nguyén Trung True

hi thank 4 congTyTaHA () LmCaoVién Lam Cao Vién

Q B aag

4 - ®
@ Truyén thong Chién Iudc

san tri chién luoc / Chién luor

Ma:

— hiénluse  Khachhangmuctiéu  BSicanhmuahang  Cam nhan sau mua

QCUPPPL ] Tang SL khach hang tiém nang Tang ty I chuyén déi TangSLgiaodich = Tang doanh thu trung binh
+ Quan tri muc tiéu

Quanly chigén dich >

Téng quan Téng SL k

Khach hang tiém nang
155 8 5

M3u thi/Bang gia

Tang ty 18 chuyén asi

h Ting doanh thu trung binh

2

Nauyén Trung Tre

@ novinmima e

Ban hang chuyén déi

R i Nauyén Trung Truc
: W 7ecn qism e

Tai chinh Stt Nhom chién luge Tén chuong trinh Mo ta BO phan lién quan Nhom khach hang  Nhom yéu t6 tac dong Danh muc Ma ban

B30 cio/thong ke

g 1y INHH A

Nguyén Trung Tre Nauyén Trung True
[emnticey W o atim

@ Kinh doanh >
hieinng S ==l

5 Ban hang ’ . NS -

Tal chinh IT Platform SO DA

Z i 2 Tangtylé chuyén déi Dolor Sit Am| )
- Q &
Dyan > 7
- o@ i 3 Tang ng giao dich Lorem Sit An) - s e <
Nhacungesp > @ Binotin Khach hang tiém nang
A R ) o b - Marketing / Quan iy chiéndich / Két qua shiéndich / Khsch nang tiém nang
Moa'hkng BB 4 et binh Dolor Sit Am| @ Travénthong
Khich hing 1 [ 9sitic phin phsi tiém ning £ Don hang chuyén déi B Bao cao chién dich
@ Kho > .
§ ? i Qusn 1 chicn lude
B Gleo nhén % # i s Lorem lpsun = Icm |xsqu | Thictke lwn Wobsita Noi dung & Icmmm Mobile App & Quingcso |Mwymxthlé!bv
iéin dich thuang higu skt dich i i
200 205 0 20 20 20 20 20 0 20
&5 Nhansu > T Khach hang « Cal dt chidn dich
- Lorem Ipsu | Chang chi Emalservor Cloudves | emp Website Néidung & OingehiSO [ MoblleApps | Quingcio My mis thist bi
ém n o e bhomi st ‘ | ooy 8 |m ~
3® Hanh chinh > 20 20 20 20 20 20 20 l20 20
+ Tridn Kha chin dich
@ Taichinh 3 # i 7 Téngtyléchuyéndsl  Dolor Sit Aml
% piéuhanh N . . ot
: ng 56 ligng giso dich Dolor Si Cénhin
g &8 Bk AR Cung Uing marketing > a
£ Tignich 4 cong Ty TNI
i B0 ciofthang ke oanh nghiép B @rovenhiyy o owmme  venhaoBgalcon STOKHGGRTOL 13304 1S @ o 1
@i S vunsbnh Dolor Sit Am|
@ Kinh doanh » o
Danh muc ® 2 “Tn‘m(,nn cFo 008879146 trantha0@2ll@amailcom  STG-KHG-GFT-01  Tri an khich hang Pl Cinh
I @ Khich hang > ‘sén phimiiich vy
a@ o0 Ipsum Dolor]
@ Héthang £ Rénhing s Talubinhingm @ is @Pornvisk 0 coemsie  vashaoszigeraicom  STOKHGGFTOl Giingsinh [ kil
gl inin B
@ Tragip i AR € Van hanh ) ) o o a——
® N i w@is @uenonente  cro aaroise com  STG-KHG-GET-01 Tt ® ok G
P T &
» i CongTyTNHH  Doan
B Nhdcungeip ] a5 @ uunathiva  cro cooseToIsE 00MBamailcom  STG-KHG-GFT-01  Quéc khnh . Contalovpe
W Muahang > =
— 2 o (@ aminkeution 0 s wanchaostigamaieom  STGAHGGFTOl Nosydicbitnsods () Fna PSP cann
@ ho » s
L]
b Giso nhin > RN I CFO R0RTIIE  tmntha0@ Nigmalcom  STG-KHG-GFT-01 L3 30/4 VS @ oan e
Chilng chi 50 @ s
@ Nhan sy > —
Thit e R : Q@ o ; 1 30 khc Cong Ty NI 4
3@ Hanh chinh B mobile App B LA s VA Be cro 870146 STG-KHG-GFT-01 Tl 4n khach hang Caneaioind Cinh
Quing céo @ F——
@ Tal chinh > 9@ o @EXuinTha ceo STGKHG GFT-01 - Gidng sinh { ikl
9 Biéuhinh 5 hict bi €
Géing Ty TNHH
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Gia tri:
HKD: Khéng mat khach cd

DN: Doanh thu khéng phu thudc tung
Nhan vién

Tinh nang:

» Luu toan bd khach » Gan sales
> Lich si mua > Follow-up
» Phan nhdm » Cham séc tu dong
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CRM = Bd ndo ban hang + Quan ly quy trinh chao thau

23 kinh

B3 Bénhing

@) Héthong

@ Trogiip

Thoing kéfbao cdo

# whach hang

& Truyén théng
] marketing »

@ Tuvanacskn >

Cohdiftigmnang  «
* Thicong/lap dat
Tringhigméing thi >
1y ki nal

b trofgiip 38

Khao sat hai lang
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KEM THED DANC ¥
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Quy trinh/kich ban tu van

Banhang /

haikiém nang

© Sétaykinhnghiém B3 Lichsif

Tuvinbénhing B3 Thanheng £ Ch ong B C B -]

mchung Phin khic nh ciu Link vuic host dang Noanh nghé Chuyén mén
) oy it kinh doanh

4 2 o Nha hang/k Khich quéc té
hbdvie Thuong mal

uesu Khe khinfvan dé Quy mé nhan sy Quymé coséhoatdéng  Loai hinh

doanh nghiép

Mé hinh ra quyet dinh

& Théng 9,2022 =

i Ban
€& phin Hai o

Xudng shn s

B

Cac dic diém nhan
Khau hoc khac

i Kanh tuong tic Ghi cha/uuy

1oy uutien

o alo mes: s net

Facobaok Moss
Coi di
Tam by khich hing Muc tiéu hudng khich hang thay di  Kich bin tu van Vai trojchile ning d6i dng
M bén khach hang
¥ 10

Khach bit diu nhan ra co van d& B 1. Nguss khés g

ol = BENPEY ‘ 5 & ” LNg

B i L

Mui gid hoat 46ng t van
Khuyén dung

Tén sust t van khuyén thue hién Khong gian dia diém t vin

P C 8. .8 8 yc dich thy
Nz e =] 1 &
st thor
@ Truyénthang Tu van/dam phan/chét don
<0 Markoting Banhoeg 7 Cahgifidmrang E
B3 Thanhcing £ im £ " = an B3 Lichar &
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+ Son phimyhing hos

St Hotennguoldénghl Thong uniiénhé  Bfa chi

Cong whs choe

Tus van §
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wi ) @ 2 Khich #
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-
s —— s
g ez
o Céng Ty C5 Phin 18/06/2026
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Somns I — s -
@ Kinhdosnh >

@ e thng

@ Tragiop

Gia tri

- Thu thap théng tin
co hoéi cong trinh:
loai cdng trinh, vi tri,
quy mo

- Quan ly pipeline
chao thau tU khao
sat » bdo gia » dam
phan

- Theo dbi tuong tac
khach hang va lich
khao sat cong trinh
- GUi bao gia va ho
so ky thuat qua
Email/Zalo
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BOQ & BAO GIA CONFAST
“Trai timkiém soat chi phi”

o

Vi Ching T8
QHPLUS

Lap BOQ chi tiét <

L

Binh muc vat tu <

S

Tinh gida thanh du an <

Gia tri: HKD: <« Khoéng bdo gia cam tinh DN/« Kiém soat chi phitheo tung
<+ Khéng déivén amtham = Chuoi hang muc
L % Bdo gid chuan - Igi nhuan ro

..............................................................................................................................................................................................................................................................................................
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Phan hé ban hang Consfast.vn

Bao gia + hdp dong + lén d ,

Lam bao gia nhanh chéng

Gia tr

- Ghi nhan yéu cau
bao gia cong trinh

- Lap du toan theo
hang muc thi cong
- Tao mau bao gia
theo loai cong trinh
- GUi bao gia va theo
do6i phan hoi khach

CUNS~~5 i.vn

LAM BUNG THIET KE - AN TAM BAN GIAO
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Bao gia + hdp dong + Ién don hang

uan ly don hang, hep dong, chia dot thanh toan

P Q 5]

SO-PIT-QHP-220808 EZrS ®

Gia tri

@ sangtin . . - it [ sia i Ginvaitd | Thaotic
& Truyenthang 2]
Tan dan nang: Cung ong gt e Tinstnsiman oo smscnning 4 et b Nguyén Tri Nhin
& warketing > i cidurth i kst s i . ”’ Q=
Loat o han: 2én o . e = P P
- Q @ xinh doann » st s oL " chamdantins: gy Nguyén TT Nhdn
en i = . uvén bao aia »
@ khich hing » Hoa dan: B — 9 Difm My Nl b hans: a Haivi

Na ket thoc:

G Pgt thanh toan/trién khai Gmintdng —-

hgp dong » don coéng

siogis ©
n hang Ban hang ban Quan ly do ng / Ddt thanh toan/trién khai P . Budc trién khai:
@ Truyénthéng 2 Quany denhing ~
He safehiing tir Tridn khai gn gisoigiso hing Nghiém thu D& ngh thanh todn/thanh toan < ~
B3  Triénkhai&bangiao B3 Trién khai & giao hang £ * Bon hang
s rin ong

Tong quan & Quén iy thank tosn

Theo ai trign khai

Knichhing > 500000000 500000000 500000000 boins, OO - ® cioss OUo3  APD-PIT-QHP-220808-01 * S Dt [T

«
@ «inh doanh >
@

. Thiét lap dat thanh
toan theo tién do
nghiém thu

Quin Ij haa hang saden,

Cén didschich

Baogia © s # Ma héa don/dot Trahdlthanhtodn  Trthaltriénkhal  Hang muccongviéc Loy Quan Iy sau ban hang

==

K5 phat

Ehat hank

©0t bin gizo/aiac hang Khich da chap thuin

Quan Iy thanh toan

am i e mravarnaosy ([T (T oo bing ke chivec o

R Trank iy

2}
L]

Van hanh »

ay. gy DAY thing JMONTH] nd

Duan » 830 it dung dich vy (85n 4] 4 COMPANY. NAME}

@
[ 9t nghiem thu
=

an 1§ dinh I B0t thanh/quy&t tedn _ A P ”
ealims el oo | - Bong bd ERP dé tinh
C6ng na phai thu
Quin Iy hoa héng . By congrapl (ACONTACT.TITLE
7 Mua hing . 3 - . .
Qudn i bdo hanh B mesochings o " ~ ~
( PIT-INV Xem bang ké chitiét  Baf @ xno » wmee | ptacoond
Béo ciobin hing =T ® roanens cnl 1va = NNan
(b Gisonhin v & ohichi Bin cung cip dich vu Bén B (B_COMBANY_NAME} e
& 7 Giahanthsigian Xem bang ké chi tiét  Glal '
CSKH > % g ke chit . N ) Naus Gaidn (BLFULL NAME} ~ ~ -
Tam ngung trién khai 5 Nnansd @ uensis
B conTACT.TIT
s & S e — cong theo coéng trin
v Xern bang ki 83 B 3

i R Hay trién khai @ Ticninn .

24 oieunsnn . sienthas

Nhacungcip > % & B

2 Tignich »

o

Mua hang >

SIEUL. NG DUNG

i Béo cio s

SIEU 2. GHA TR VA TIEN 8O THANH TOAN

Kho >

i i hop dng: (TOTAL) YN (= B3 chua 3o gsm va

P D
[

& né thing

Giao nhan > . o

Glaf

Tian 88 thanh tadn:

@ Tegiie

3

£ 50%) gt ngay sau ki by 42t hop déng,

Nhan sy >

Hanh chinh

Tai chinh >

Cung Cap Dich Vu Quang

CéoChoNhomTién Dot OinF

Xem bdng ké chitiét  Glao hang SO-YRL-QHP-220808

4 Diéu hanh >

/7 Tienich > Hién thi: 20 cda 5 e . 2

88

vin

www.consfast.vn 22



PROJECT MANAGEMENT CONFAST

“Xudng song cong trinh”

—— Gia tri:
Ul BT * Khoéng tre tién
g6
S ) « Khong that
Y Quan ly cong trinh thoat vat tu
theo giai doan \ J

- Doanh nghiép ——

M) Giao viéc - tién do . Quan I nhisu
cong trinh song
song

« Chuan hda quy
trinh thi cong

m) Theo doivat tu xuat
dung

) Bién ban nghiém thu
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PROJECT MANAGEMENT CONFAST
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Thi céng phan tudng

PROJECT MANAGEMENT CONFAST
~nT ~n -
“Xudng sdong cong trinh"”
Quan ly danh sach dau viéc, lich phan céong
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PROJECT MANAGEMENT CONFAST

Project = “Xudng sdong cong
Quan ly danh sach nhat ky cong trinh/du an

Gia tri

. Ghi nhan nhat ky thi
cong theo ngay tai
cong trinh

- Luu trd hinh anh,
khoi ludng, vat tu va
nhan céng thuc té

- Theo doi tién do thi
cong va cac su co
phat sinh

- Doi chiéu thuc té
cong trinh véi ké
hoach va du toan

A S . W S S S S W—
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LAM DUNG THIET KE - AN TAM BAN GIAO

& Bangtin
() Téng quan
& Truyén théng
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© Paotao
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@ Khach hang
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3 Hoat dng/van hanh

Trién khai don hang
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13/02/2026 Lé Thi Quynh Nhu
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L& Thi Quynh Nhu
Ph6 phing truyén thang - marketing

LéBang Nhu ¥
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Duan [Easeemi]
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Gia tri:
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Qd Hop déng - phu
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« Xay thuadng
hiéu ca nhan

« Codoanhthu
dinh ky

\. J

O Thanh toan theo
dgt

d Cong no khach
hang

— Doanh nghiép ——

A Chi phi vat tu -
nhan cong « Cong dong khach
hang trung thanh
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khach lau dai
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“Than kinh tai chinh cong trinh”
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“Than kinh tai chinh cong trinh”
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Tai chinh N Truyén thing - Marketing 500.000.000
B0 cio tai chinh Hea hang/chi phi ban hang 500000090
B @iguhinh N Trién khai don hang 500.000.000
Khedn chi a v
& Tiénich ) Nhin sy & phic Igi 500.000.000
Hoat déng Hanh chinh 500.000 000
Heat déng tai chinh 50.000.000
Thug 50.000.000
B3t thudng 50.000.000
Tong céng T.000.000.000
Ly ké 1.000.000.000
& Hethdng
@ » chénh léch T.000.000.000
Tra giap
Loy k& T.000.000.000
EDF

el L

CUNS~~5 1.vn

LAM BUNG THIET KE - AN TAM BAN GIAQ

Cd cau khoan chi

s

Thang o2
56 tién [vnd)
10.000.000
10.000.000.000

1000.000.000

11.000.000.000
11.000.000.000
500.000.000
500.000.000
500.000.000

500.000.000

500.000.000

50.000.000

16.000.000.000
11.000.000.000
-5.000.000.000

6.000.000.000

@ @ @ 1rénTrung Thio
S )
: ®
E
Tai khoan cua Quy khach con 322 ngay de sU dung. = R A
Cam oin Quy khdch d3 st dung dich vu cla Tedfast Vin Nguyén Tri Nhan
Tu véin & CSKH > Théng ké/xuat bdo céo < Thing12,2025 > Qu 5°
® % Mu
100000 Khach hang N K&toan / Cong ng / Cong nd phai thu
® % Kh, - - - ) . . e o e e Ay
bl Quan I don hang R céngnophdithul@ Diathuhdéil xéand/séden @ Chinh séch thanh todn &tin dungB  Théng ké/xuat béo cdo
® % Truy s tri kinh doanh >
oo Quéin tri kinh doan Theo loai kho: Theodditugng  Theo hanthanhtosn  Theo héa ddn
il Hoat déng/vin hanh >
® 1% Hod - N
00000 Trién khaidon hang > Ty trong céng nd phai thu Biéu d6 phén loai ng phai thu Biéu dé phét sinh notrong @ B84n hang Biéu d6 xu huéng tén ng ® Ban hang
» 1% Khd CEJ Quin Iy duan \ thang Té\f:h\’/nh phai thu Tai Fhw’[vh
100000  100% 831 hang 155 ® Hoan dng * Hoandng
@, Nha cung cap > 1172753 6004 ® N&ibs @ Khac ® Noibé @ Khac
o . ® 0% Tai chinh .
¥ Cung dng/mua hang > o 12t e 155
® 0% Hoan U
e —— &) Kho hang > O meantng 8K 129
I 900tr
<otidnma] (B Giao nhan N Nai bo 5701 9001
VRN . 3801 8001
1wooopog O Nhan sy > ® 0% Khac soot
1901 3001
10.000.000.00d ﬁi Coéng nghé théng tin - > o ) S o o o oo oo o oo
300tr
1ooaoo000d S Hanh chinh N T OT2 T2 Te 5 Te T T2 To TIO TH Ti2 TOT2 T3 Te TS Te T OTE To TIOTH T2
1000.000.00d (&) Ké todn v o
T.000.000.000) Cong viee N Binhing Tiichinh  Hodning  N&ibS Khic
TLoO0.000.088 Thu chi tién mat >
500.000.000 Du thu/chi N Qua han (< 0 ngay) sap qua han (<7 ngay) Sap dén han (8~14 ngay) K€ hoach (15~28 ngay) Du kién [>28 ngay) Téng céng Cé nhan T6 chic
500.000.009 N 0 0 (o] 0 (o] (o] [o] 0
céng ng v
s00.000.004 ° ° o o o o o o
« Céng ng phai thu
500.000.000
50000000 U Thuong mai/hang héa St Cong no phai thu Téng congng DUkién  Thuse Kéhoach  Thusc Sipdénhan Thusc Sapquahan | Thusc Qua han Thuse téngconans T Du ki
000000 '9cong (>28ngay) chungtd  (15-23ngay) ching tit (8~14ngay) | ching ti (<7 ngay) chung tif (<0 ngay) ching tif 9CENINY pigndong (25
“ 2 Nha hang/am thuc
1 | BANHANG 1181109600  16650.000 Xem chitit 26359200  Xemchitiet O Xem chitiét 0 Xem chitist 1750.028500 Xem chitist 1181109600 O 8.325
> Hé theng
T.000.000.004] ® magia 11 san phdm/hang héa 0 1650000  Xem chitiét © Xem chitiet 0 Xemchitiét © Xem chitist 750000 Xem chi tigt O o 8250
16 gitp
T.ooo.000.004 12 Tuvan/thiét ké 222350600 15000000 Xem chitigt O Xem chitit 0 Xem chitigt 0O Xemchitist 788350500  Xem chitiet 222359600 O 7.500
T.000.000.000
T1.000.000.000 6.000.000.000 11.000.000.000 6.000.000.000
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Chdm cbéng theo céng
trinh

Tinh luong theo ngay céng /
khéi luong

BHXH - TNCN

— HKD: v~ DN/Chuoéi: .

+ Khoéng tinh luong cam tinh « Phan bd chi phi nhan su theo
tung cong trinh

“ V. G y

=JINZ -Vin
www.consfast.vn 34



HRM CONSFAST.VN

“Quan ly déi thi cong & tién luong”

Cham coéng theo céng trinh

Gia tr

s

- Cham cong truc tiép tai
cong trinh qua QR/GPS theo
vi tri thuc té

- Phan cong ca lam, dai thi
cobng theo ting du an/hang
muc

- Theo doi di lam - nghi -
tang ca - di tré minh bach

- Han ché gian lan cham
cbng do khéng dung vi tri
cong trinh

- Poéng bd di liéu cham coéng
dé tinh lueng va chi phi
nhan céong

vin

Bing tin
Truyén théng
Marketing

Kinh doanh
Khich hang

Ban hang

Vin hanh

Du dn & trién khai

Nha cung cap

Caing viéc/hoat dang
Quan Iy nhan sy
Tuyén dung

Dio tao

Khen thudng
Bao hiém/Thué
Cong ng

Tién ludng

Quy & ngan sach
Quan Iy tai san
Hanh chinh

K& toan/Tai chinh

Diéu hanh

Heé théng

Tra giip

Nhan su

Nhan s/ Cong

£l 8onxin nghiphép B Ding ky tang ca B

Thang 3, 2025

Ca lam vigc

Calam hanh chinh

0900-

Ca hanh chinh sang
09:00 1200

casang
o6

Cachléu

catsl

22:00 - 07:00

Nhan vién

Nguyén Van A
Naguyén van &
Nauyén Vin ¢
Nguyén Vin D
Nauyén Van £
Nauyén Van F

Nguyén Van G

Nguyi
Nauyén Vin F
Nguyén Vin G
Nguyén Van H
Nauyén Van F

Nauyén Vin G

Nguyén Van A

Nauyén van 8

W Cung Ung/mua hing

Tao lich ca X
Chon nhén vién
Lap lai tiy chinh
Thém cham céng QR X
CN
Ma cham céng Chi nhanh 4p dung
Xéc thuc khudn mat Yéu c4u quan Iy xc nhan
co v Khéng v
Xac nhan vl tri
Tinh/thanh ph6
Congty TNHH T. e -
|’ s )l\q"“"h
Phudng/xa
Xae nhan chim céng B
| Pham vi cham céng (m)
il oibe _ +
¢ Ao B | Toadscythé
. m ® & A2
TS T6 T7 CN T2 73 (T4 T35 T6 T7 CN T2 T3 ™
« 05 06 07 08 09 10 M W W W 1 18 P
e o ® © & ¢ o o o o o
® © & & & & 0 o o @ e o o
® @ & & & & & o 0 ° 0 o
@
=5 i o Nguyén Trf Nnan
L J
@ Truyén thong >
B3
A makaing > Congfphép | &
Nhan s / Conglohép | Xépca lam vite
® | o emwun >
Chimeng @  Xépealamvite Donxinnghiphép )  Ding kjtingca @  Xéc nhin chém cong B .
® |3 Tuvinacskn > )
® | @ whichhang >
chinhank Hiéin th Theaca |
o 11 5 cotntambios. 5 == . |
Mhin it thes ca Ché
° @ Quin trikinh dosnh >
a A s = s T " o
8 Haat denghanhanh >
@ Ca1i09:00-12:00)
8 o i donang. > =3 E==3 ==
® |
F Quinlydudn >
® | & nmacungeie > CaM0n  m— = p— p—
e
®

Cagay chiéu
1500 - 1500

cagay toi

19:00 - 2100

Nguyén Vain F

c

Nguyén Van G
Nguyén van |
Nauyén Vain F

Nguyén Van G

&) Knohing

® b Giso nhin

®
cong viec
Quin Iy nhan sy
hd .
Bing luang
an thanh todn
CongiPhep

{iE Cong nghs thing tin
= Hanh chinh

R Thugng maithang hoa
H Nha hang/ém thuc
B e thong

@ Tgian

Khaa lich

ép ca lap Iai

tudn dang xem

Apdungche tudn tiép thea

Fyriaht Tedfast

www.consfast.vn
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HRM CONSFAST.VN
k J y 4 n n -~
“Quan ly ddi thi cong & tien ludng”
Tinh ludng theo ngay cong/khai luegng

Gia tri

- Tinh lucng theo ngay coéng,
ca lam hoac khéi lugng thi
cong thuc té

- Ap dung nhiéu hinh thc:
Ilucng khoan, luong theo san
lugng, luong thdi gian e e e P FE P e
- TU dong tong hop tu dif liéu
cham céng va nhat ky cong
trinh

- Kiém sodt chi phi nhan cong
theo tUng céng trinh/du an

- Gidm sai sét va tranh chap
trong tinh luong do6i thi cong

Céng/phép
Nhansu / Conglphép
Xéc nhan chim cong B

O xépcalaimviéc Bonxinnghiphép@ Dingkytingca@

éch hang

'Y stckhéelsic dep
& He théng

@ Trogip

LN .vn
www.consfast.vn 36



HRM CONSFAST.VN

“Quan ly

HO sd nhan su
Gia tri

- Luu tr day du thong tin
nhan su: ca nhan, hgp dong,
vi tri, ky nang

- Quan ly theo doi thi cong,
phong ban, cong trinh dang
tham gia

- Theo doi lich su lam viéc,
diéu chuyén, nghi viéc cla
nhan su

- Luu tr ho sa lién quan:
CCCD, hdp doéng lao dong,
ching chi nghé

- Dong bd dU liéu dé phuc vu
cham cong, tinh luong va chi
phi nhan cong

= vn

dodi thi cong & tién luong”

Q

. Danh sach nhan su m ®

©) Bang tin -
Nhansu / Quanlynhansy / Danhsachnhan sy

@ Truyén thong > g

B Phongban Bl Chucnangfvaitrd B3 Ngach/bac/cap B3

¢ Marketing

@ «Kinh doanh

86 phan/nhom Bang

@ Khich hang

Truyén thong £ Stt MSNV  Hovatén Chic vu/Val ro Chiic nang/nghiép vu  Tinh trang Emall S6 dién thoal BG pha
£ Ban hang >
@ Van hanh >
[E] Duan& triénkhai > “w® i1 TET-001 eamv‘

o
b Nha cung cap " . A ia
doanh B #Z : 2 TFT001 “ Thao Tran Cap nhéat nhén vién
= Théng tin chung ~ Céng viéc & kj ning  Ngudi than/phu thuse
Céng visc/hoat déng -] w i3 oo @ Loremipum E—

MSNV

o . TFT-003 Ong ~  DangVan Huy
# i 4 TET 3iv g ] y
Tuyén dyng Diéu hanh B ey oo (@) aivi uu - Hinh anh 6 dung luong
2 Sa dién thoai Email
Paotao
Y% i 5 TET-001 e e i 0979750599 vanhuy@tedfastvn
Céng/Phép s psum

Khen thudng $6 CCCD Hinh CCCD mit trude Hinh CCCD mét sau Ngay esp

Z 6 TFR00 ’unvﬁ’vKlmlT'\ i
Bao hiém/Thué 066083018850 25/08/2022 2

GCéng nd o g
Z i 7 TFroon orem ipsum

Tién luong

Xem file Xem file

Noi cap Tinh trang hén nhan Ngay sinh Phang/ban’

20/03/

Cuc Canh sat Da ket hén 989 @ Congng

& thong tin ~

Quy 8 ngan sich a@ s o @i
Quinty thi sin B3 phan/nhém Quan Iy truc tigp Chic nang/vai tra" Ma 58 thué ca nhan
Phat trién phan mém (Software Develoj v Nguyén Tri Nhan v Gismdéc céng nghé (ChiefTechnology v 8471448340
38 Hanh chinh N @i 9 TERo0 ’ Haivi
Thudng tra Tam tra Tén ngan hang thy hudng
® K& toan/Taichinh > &3 1 10 TER00 ‘ Haivi C1506 Budng NB-N9, Khu Ecoxuan Lai Thigu, Phudng Lai C1506 Budng NB-N9, Khu Ecoxuan Lai Thigu, Phudng Lai VPBank
i@ ®iéuhanh 2 Tén tai khoan thu hudng 56 tai khodn thu hudng Trinh @ hoc van Ton gido

0972 750 599

Ding Van Huy ©aihoc Khéng

Thanh tuu x3 héi Facebook

{6} Héthéng

63 - Achiever CTO Tedfast facebookcom/huydanglg20

Linkedin H&i nhom

Tedfast

Khéng

54 thich Ude md/muc tiéu
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HRM = “Quan ly déi thi cong & tién lucng”

Bao hiém x3a hdi/Thué TNCN

Gia tr

. Tu ddéng tinh BHXH, BHYT,
BHTN theo quy dinh hién
hanh

- Tinh thué& TNCN theo biéu
thué lay tién, giam tru gia
canh

- Pong bd dU liéu tU lueng »
bao hiém » thué > ké toan
- Han ché sai sét va rui ro khi
quyét toan thué va thanh
tra

- Xuat bdo cdo phuc vu ké
khai, quyét toan nhanh
chéng

r . v 1 \r 7 rFr F J [/

=IINZ~rr= f.vin

LAM DUNG THIET KE - AN TAM BAN GIAO

15 M0

2 & 02

37 02

4 9 2025

5 10 025

& 1N /2025

7 12 TMf025

8 13 /2025

9 14 Tj025

0 15 M/2025

no6 M/2025

2 7m0

318 Mf2025

/2025

Duyét chi bao hiém ky - Thang 11/2025

Ky bao hiém Nhan vien

3000000

T.000.000

D3ng Van Huy
cTo

BUi Van Bdo Hof  960.000
TN TK @6 hoa
Trén Nhat Traon]  ©ONG d0an (

TP CNTT _
Thug

TP Kinh doanh
0

Lé Thi Quynh Nh

Dugng Nhut Tan|
cvlaptrinh

Lé Bang Nhu ¥
PP Cong nghé thong tin

L& Giang Ngoc An
cviaptrinh

Nguyén Van Phung
€V Dich vu khich hang

Nguyén Ky Ba
NV Dich vu Khach hang

L& Quang Long
CV BA (Business Analyst)

ecocrEeOIELEOLELOBECO

Tran Phudc Bao Huy

Téng thu nhip trudc thué @

Giam trif ban than ©

Bao hiém [t}
Nguyén TriNha  BH x3 héi NLD (8%) ©
CEO
240,000
Nguyén Thi Hu, . -
coo BH xa hgi DN (17.5%) @
525.000

Téng tién bao hiém ©

Phan Ngoc Phud  Thu nhap tinh thue @

Bac Khoang thu nhap

1587.200

1587.200

1587.200

1587.200

1587.200

Khoan gidm trif (theo Bang tra dinh mic)
S6 ngudi phu thuac Giam trif ngudi phu thudée @ Téng cdc khean giam trif @

y tif thong tin ngudi phu thudc

0

cla nhan su

& theo Bang tra dinh mdc)

BH y té NLD (1.5%) © BH that nghiép NLD (1%) © Téng tién BH NLD [10.5%) ©
45000 30000 315.000
BH y té DN (3%) @ BH that nghiép DN (1%) @ Téng tién BH DN (21.5%) ©
90.000 30000 645000
dinh muc) & tinh phi
khéng tinh thué
56 thué phai nép @

(o]

PPTruyén thong| Chi ti€t thué TNCN theo bac

520800

520.800

520800

520,800

520,800

S6 tién tinh thué Thué suat

1066.400

1066.400

1.066.400

1066.400

1066.400

T.000.000

Tinh bac hiém theo han mic

Thué cla bac
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DASHBOARD CONSFAST.VN
“Ndi chu doanh
nghiép nha thau e

Tinh nang: e
0 S6 céng trinh dang thi cdng
d Doanh thu theo du an -
Q Tién d6 téng thé -
Gia tri: HKD Doanh nghiép
Nhin |a biét « CEO quan ly tu xa
cong trinh nao * Quyét dinh dua
dang co van dé trén so liéu
CLNT .vn

eeeeeee

www.consfast.vn
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DASHBOARD CONSFAST.VN
“Ngi chu doanh nghiép
thau ra quyét dinh”

Gia tri

- Téng hop toan bo dit liéu: céng o B

trinh, doanh thu, chi phi, cong . ==

ngd, nhan su S+
- Hién thi truc quan qua biéu dé, E 500 e e

chi sd, canh bao theo thdi gian

& m
-z
[« )
[=]
5

th uc . :;m-‘g | == g vige

M Théng ké trang thai céng viéc Thanh vién xuat sdc

~ . ~ ~ B Kho +
- Theo doi nhanh tinh trang: cong SO _
~ 0 x o AT ~ - 18 Nhinsu N
trinh dang Igi/lo, tién d6, dong B
Hoan thanh tré han
@ Tai chinh B Diur\rziéc ng Lot

tién

- Phat hién sé8m cac van dé: cham
tién do, vudt chi phi, cong ng
xau

- H& trd ra quyét dinh nhanh dua RN -
trén dit liéu thay vi cam tinh

Théng ké céng viéc dang thuc hign

vin

Chi 56 & bigu da
500

= 100

P i
! 900000 |

Lol fon hlirg irin ahal . Thearg ok g il vt [

25% 5% 25%

=
ZC‘>OO .
?_C--IJ
-
50 50
S
50 50
=
i e oy oy e

rign ke 2oy Thong ki warg thil et i

25% 25%  25% 25% 5%

I | _—

Tor pamn i 28 Mk i i g i i b s
— @ - @
L e o ® 71 -
[ ] @ ® -
[ I . . - . -
[ ] . L . -
L . '
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CUSTOMER ID CONSFAST.VN

“panh tinh khiach hang & hd sé duy nhat”

Tinh nang:
& [0 1khach hang =1h6é sc

O Xuyén Website - CRM - Project - ERP
Q Luu lich su tu van & hdp déng

Gia tri:

nnnnnnnnnnnnn — HKD ——— ~— DN 3
““““ « Khéng trung * Quan ly khach nhu
ho sa tai san so6
« Khong mat « Xay dung Customer
dd liéu Data Platform nganh
. I van )

CoUNS = T.vn

www.consfast.vn 41



CUSTOMER ID CONSFAST.VN

Gia tr

- MGi khach hang cé 1Tma
dinh danh duy nhat xuyén
suot toan hé théng

- Tap trung toan bd du liéu:
hgp dong, cdng trinh,
thanh toan, cong no

- Theo doi lich s giao dich:
da lam gi - da thanh toan
bao nhiéu - con nd bao
nhiéu

- Lién két truc tiép vai ERP,
ké toan, cong trinh va héa
don

- Han ché sai sét do trung dit
liéu, thiéu théng tin hoac
quan ly rdi rac

= vn

[£]

h tinh khach han

n cia Quy K
Cam dn Quy

n 288 ngay dé <l dur)|
khich d su dung dich v cua Ted

g & ho sd duy nhat”

I | hoaTHAo Mc pHUDNG

&  CONG Ty cO PHAN QH pLUs [T
(> Khachhang / Knachthan thiét / Tochic / Chitist
@ . PR
L CONGTY C6 PHAN QH PLUS Tham nién mua hang Téng ddn hang Téng thanh todn Téng con lai & céng ng 6 tudng
> 056181 Busng Nguy&n Hitu Canh, Phudng 22, Quén Binh Thanh, Thanh phé
e g Nguyi 9 o
' - = HGChiMinh, Viét Nam
© > [ o B duykhang@hememascom DN thi céng két cau thép &
ING A SAFE ! meiosi0oss B ghpluscom 3 & nha tién ché - SPC- Phin
63> 2 n3m 6 thing 14.876.400 16.876.400 o khics
>
8> @ engtin Nguilien he
@ >
8> ( Biogia H +d H s
> [] bonhang b
&> B H6 solchung 1
&> [Ep H6a don/thanh toin - 288 ngiy o
R» &) Thu héi cong ng Bién thoai:
A I: duykhang] 4 % pHA A0 M A
B> 2 veucsuhbuo ficket Emali kiang®) @ CONG TY CO PHAN TINH HOA THAC MOC PHUONG DONG [T B
ot - Khachhang / Khach than thiét / Téchic / Chi st
Ch> 3 Nhic nho/théng bao Vai tré: Nguai tha a
&
) Duin I CONG TY O PHAN T KOA THAO MOC PHUCNG BONS Thém nién mua hing o6 tugng
{=xap] A Wiét Nam . B
& €3 Hoat déng CSKH Ps S DM kinh doanh my pham &
& > . 4 9 chim sac ca nhan - BAC -
& Bangiatang 2ném 2 thing 1266.078.400 T2smes00 28150000 Phin khic 2 Khich dai sd
®> (2 Dich vu higu luc
. - Teng héadon Dot thanh todn Dot thanhiauyét todn
@ > O Tiptin (@ Thong tin
@ © Lichst A% Nousi lién by - _ i ) Trang thai Biogémtién Yeuciu .
p 5 S— © sivas St Mahéaddn Ma K Khich hang Tén héa dn M3 don hang Logiddnban Trang thaidanhang = 11294 B g e Tongtién
>
Email: ngocphung]
Vai tré: Ngusi sifd @ 16 sakchdnots
B g | RS B © —
T C PHUONG o ee thusfthus
® Bone b
- ) Thu hi cang na
) i Yeu cau i trg (ticket) @i 2P DH-2504 DH | CONG Ty O PHAN TINH pesi cha m [ o] @  esoooe
o £ Hrdc nvbRthéng o a3 oA Tiko b UM i it
& ouin
3 Host dBng CSKH BB P 3 PNASEROHZ 0 CONG TY CO BHAN TINH £-PDH.2: o) o essse
ek I | hoaTio moc pHUONG
= > B @4n gia ting BONG
@ (2 Dich vy hidu e
. » | | hoamriomocpHuonG  ba
B> ©uchw BONG
&>
R T - ’ © o e
e
r .
w =13 | | noamiomeceuone o
& BLLAT-RDr: 2305 BGNG
® H@ P o7 ELATED D CONGTY CO PHAN TINH [ 03 o e | ) @ oo
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Dich vu khai thué Consfast.vn

-~ - ~T .
Pong hanh thué cho 1K1

Dich vu:

> Tu van nghia vu thué theo mo hinh kinh doanh

> Tong hgp so liéu tu hé thong Consfast

> Lap & nop t3 khai dinh ky

> Theo ddi nghia vu thué & luu tr ho sd

Pham vi:

% HKD: Thué GTGT, TNCN, |& phi mon bai, thué
khoan

% DN: Thué GTGT, TNDN, TNCN, bdo cdo tai chinh

Gia tri:

v Khong can tu lam ké toan thué

v Khdéng lo sai — khéng lo phat

Thi cong & van hanh, Consfast.vn lo phap
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Khai thué trén di liéu van hanh that

Hach toan khoan chi tu déng & day du chuan thué

e Ll
G I a tr! Lién két hoa don mua

Héa don VAT dang lién két

* Tu déﬂg ghl ﬂhén Chi phl'tl‘f S6 héa don:00030427

Ky higu:C26TPA

héa don dau vao, khéng can ' '

@ quin i kinh doanh Tén ngudi ban: TY TNHH P.AVIET NAM
h ~ h o | _ .y Héa ddn GTGT mua vao Téng tién chua 1.2 10
NnNap tay nnieu lan % ostdonghanbinh > stoan | Hoacon Téng tién thu& 152216

[E] Trién khai don hang Héa don GTGT bénra (VAT}  Héa don GTCT mua vio  Héa ddn GTCT vaola Téng tién thanh toan: 2

-~ ~ 7 Ve ~
‘ Llen ket hoa ddn - Ch ung tu - i Q:inly‘“é_n Héa don VAT déng bd cuc thué »»  Chdkiémtra =  Cindiéuchinh Hodntst
o ~ ~ ~ Nha cung cip

cong ng, khéng léch so, R omgumatin > L

A : P ~ ° * &) Kho hang 'IBg ‘ » ;Sv » ‘ 0:
khong sot d u Ileu (B ciaonhan 27.815.4164 SE-BK:';IT: 278154164 K.V!ﬂl: od Chua thué 228.000
< . . . 5 whanss PUR-SUP-260305 _ S

os/0: ANG TY AVIET NA
M Ch ua n hoa hach toa n theo & cong nghé thang tin st % S6héaddn+ Nhacungcip & M3 don hang + 4 - ONGTY TNHH PAVIET NAM Thanh toan: 246.240
. ~ Ve ~ o £ Hanh chinh Chua thug:1.902.700
5 PUR-SUP-260303-2 ~
q uy dl n h t h ue. du ng tail @ réoan ’ 03/03/2026 - CONG T¥ TNHH P.AVIET NAM Thant Tq.J::o]:i:lz
Cong vigc 21w 00031038 ‘} CONG TY TNHH PAVIET anh toan: 2.054.

khOén - dlj ng k‘y - dljng bén Thu chi tién mat = _ PUR-SUP-260303 Chua thug: 17.500

Duthulehi P2 s cosmes T cononvmumeaver  FosURan 03/03/2026 - CONG TY TNHH PAVIET NAM Thann toan: 17.500

~ ang
nerw NAM cho
céng no g . . o
Huy bé Hoan tat
HG saichiing tf : 7 C26TPA 0025179 PO-SUP-260303

- Kiém soat dong tién chi ra: o ' ke e

Khai thug

chi cho ai - chi cdigi-hgp 1é R

Chon héa dogn mua phi hop

6 quyy

hay khang E w9 0 LUREEAE ‘.,;: :ﬁ:ﬁWTNHHP‘AVIE‘T

'E Thudng mai/hang héa

- Han ché rui ro bi loai chi phi, 2t Lo i T

@} Hatheng

giam sai sét khi quyét toan O e &

thué -

S 1.vn
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Khai thué trén di liéu van hanh that

Khai thué hé kinh doanh & doanh nghiép hang thang/quy tu déng, lap bao cao tai chinh cudéi nam

Gia tri

- Tu dbng tong hgp d liéu tu
van hanh: ban hang - chi phi -
cong nod - kho

- Lén t3 khai thué theo
thang/quy: GTGT, TNCN, TNDN
dung chuan

- Poéng bd sé liéu gilia bdo cdo
thué va bdo cdo ndi bd, khéng
Iéch - khong sua tay

- Ldp bdo cdo tai chinh cuoi
nam: tu dong - nhanh - du ho
sd

- Chl doanh nghiép nam ngay
tinh hinh: 13i/lo that - thué
phai nép - dong tién thuc

vin

CONS wn
@ Truyén thang >
& Marketing > m
© it ,
€3 TuvinacskH > Tokhai O12/BKHEKD
@ Khach hang »
B3 Quin Iy don hang » 01-2/BK-HEKD
Ky tinh thué @ Quin trikinh doanh > 56 du dau ki Nhap trong ky
@ Truyen thang > & Vit lidu, dung cu, SP, hing héa BvT
3 v SL sL
& Marketi > pomaénghintint L e I )
arketing @ Tokhai Nam O Tokhaithd [E] Trién khai don hang >
o Méy POS - KingPOS PS-151 5 (Standard) cai 1 700000 ©
Diotao > @ Quin Iy du én »
Nam 2026 Tit than Méy POS - KingPOS PE-1529 (Economy) cai o o o
63 Tuvan & CskH > = Nha cung cép 4 My POS - KingPOS PP-1563 [Pro-Model, 1 man hinh) cai 0 -
@ Khchhing R 4 ' cung dng/mua hing > Méy POS - KingPOS PP-1563 [Pra - Model cao c3p] (2 man hinh) Céi 0 o 0
© To khailan dau - O T8 khai | ) kna hang > My in m& vach SBARCO T4ES cai 0 o 0
&3 quinlydonhang > 16 hinh Cb cisa nhin > My in bill - Dataprint ESF cai 0 o o
@ quantrikinh doanh > ® Hokinhdoanh O Doanh | & Nhén sy > Ket tién Maken MK-410 cai 1 900000 ©
© Hostdonghanhiarh > e & Cong nghkthingtin > Méy quét ma vach SI-2500 (D & 20 c6 déy) cai 0 o o
T Chen phulucke khal S Hanh chinh ) Méy quét ma vach - KingPOS 51-3500 1D & 2D & ban) Cai 0 o o
&) N . @ 01-1/BK-CNKD 01-2/BK-H
Triénkhai donhang > G o Qo = Méy doc ma vach 51-2500 (1D & 2D ¢ day) Cai 0 [ 0
® «é toin
B ouin v dud Méy quét ma vach - KingPOS SI-2550W (1D & 2D khéng iy} cai 0 o o
& Quanlyduan > @ ¥ q Q ‘g day
@) Tai chinh >
& SER xust M Giiy in ma vach Decal Avery Fasson - 50m Cusn 0 o o
Nha cung c3 > 5 vieu
9 cap & Dluhich ’ Gidiy in ma vach Decal Avery Fasson - 100m cudn 0 o o
'Y cung ing/muahang > £ Tignicn 4 Muc mdy in (Ruy bing) Wax KEW 369 - 100m Cubdr o o [}
@ Khohang ,  Tokhai 2 Thuang maifang héa Ruy bing méy in ma vach Wax Resin 100m Cusn 0 o o
B Nhb hing/Sm thyc Gidy in bill nhiét gidy O KBO4S Cusn 0 o 0
LB Gizonhan > © e Gifiy in bill nhiét gidy 0J1 KBOSO Cugn (] o o
800 " ' thang v o1 Q. Cubn 0
&% Nhan sy > ® Gidy in bill nhiét gidy GJI KBOGO Cu 0 0 0
%) Tragiop o - .
& Cong nghéthing tin > ® HKD, CNKD nép thus thea o Gidy in bill nhiét - O KBOSO Cugn 0 o 0

O CNKD ngp thug theo tung lan phat sin

& Hanh chinh > T6 chuic, ca nhan khai thug thay, nop thus thay “i_] T:::g -

@® «étodn > O HKD, CNKD nép thué theo phudng phap ké khai [0K]Quy .. ném _ Tifthéng .. Bénthang )

[E— R ) HKD, ENKD trong linh wic ngan nghe 6 can o xac ainh auoe doanh e 1) g lsn phat inhNaay . thang . nam

< theo xac nhan clia cd quan chic nang

7 siguhanh > 102] Lan d2u@ [o3] Bésung lanthy O

A Tienich > [04] Ngugi nop thus

'Y Thuong maifhang héa

[05] Tén clia hang/thudng higu:

& Nha hang/ém thuc

[06] Tai khoan ngan hang:

& Hé théng

@ Trogiip

[07] M& 6 thué MST méi/ 56 dinh danh:

o

o oo oooo

Xust trong ki Tén cusi ki

St Thanhuen -

2 Dl Thanh tién
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Khac biét cua Consfast.vn

Khai thué trén di liéu van hanh that

Khac véi dich vu

ngoai:

« Khong khai trén so6
“udc lugng”

« Khdng nhap tay tu
Excel

« Khéng tach raoi
phan mém & thué

Consfast.vn lam:

v/ Lay d liéu truc
ti€p tU CRM / ERP

v’ Doi soat doanh thu
— chi phi-cbéng no

v’ M6t hé théng cho:
van hanh + tai
chinh + thué

HKD: Bong thué dung, yén tdm lam an.

DN: So liéu chuan dé lam viéc v8i ngan
hang, nha dau tu.
Lén DN, md chi nhdanh khéng “séc thué”

46
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e
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Consfast.vn
khac gi

thi trueéng?

Tiéu chi fhhjgngém
DU liéu RJI rac
Thué Khach tu lo
Bdo cdo Thu cong

Phu thudc Con nguadi

M3 réng Kho

=LJIN= vin

Consfast.vn

Xuyén suot

Co dich vu
Realtime

Hé théng

in

[

www.consfast.vn
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Quy trinh trién khai

- Vai tro cua Consfast.vn

4 budc thuc té . - N
Khoéong phai vendor - la doi tac van hanh
Khao sat mo hinh kinh Consfast.vn lam: [DE
doanh > Phan mém d
’ > DU liéu
Chuan hda quy trinh > Thué
van hanh » Quy trinh
» Support dai
L L han
Cau hinh hé thong
Edfast Khach khéng
can:
Dao tao - déng hanh - > Thué them IT
support » Thué thém ké
toan rdi
Khéng cai phan mém réi bo do. » Tughep hé
Lam dén khi chay duoc that. thong
\_

=LJIN= vin
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CONSFAST.VN PHU HGOP VOl AI?
[ ] - - N -~
Khi nao thi that su can Consfast.vn?

Consfast.vn phu hop nhat khi anh/chi
bat dau c6 cam giac:

' \
= =

% Khoéng con nhd hét tinh trang
cong trinh

% Khong chac cong trinh nao
dang I3i

% Vat tu xuat - nhap khé kiém
soat

% Nhan su cong trinh bat dau
nhiéu

% Mubdn nhan thém du an nhung

~e JOANH THU BAN HANG Y 5%

sorob ; A - 1.092.900.0008 i

7 !*(hl mat cam giac kiém soat, . % -

la lUc can hé thdong. <l b F |

LAI DAU TU

892.900.000d

Ky truoc
1.092.900.0004

=LJIN= vin
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Phan khuc khach ha‘mg

Phu hop néu:

« 1-3cong trinh
song song
Chu truc tiép
chay céng
trinh
Bat dau nhiéu
ddi thi cong

Nhan dudc:

v’ Khong that thoat vat tu

v Khoéng tré tién doé

v’ Biét ré cong trinh dang IGi hay 16

Phu hop néu:

« Nhiéu cong
trinh cung ldc
Nhiéu dobi thi
cdng — nhiéu
phong ban
Bao cdo tai
chinh & tién do
bat dau léch

Nhan dudc:

v Quy trinh thi céng chuan

v DU liéu cong trinh tap trung

v’ Bao cao realtime theo tung du an

v’ Kiém soat [3i/16 rd rang

v/ Lam viéc dudc véi ngadn hang/ nha dau tu




CHAN DUNG KHACH HANG & GOI GIAI PHAP CAN BAN:
HO KINH DOANH

Ca nhan/Hé6 kinh doanh Ca nhan/H6 kinh doanh cé

< Ca nhan/Ho kinh doanh cé
c6 doanh thu 500tr ~ - < | doanh thu
3T/nam doanh thu 500tr ~ 3T/nam * >3T/nam

» Nhan thi cong cong > Nhan nhiéu cong trinh » Quy mo cong trinh I8n
trinh nho cung luc han

> [t ddi thi cong, it hang > CO doéi thi cdng va mua > Quan ly vat tu, nhan
mMmuc vat tu thudng xuyén codng va tién dd

> Quan ly chi phiva > Can theo doi chi phi > Can héthong quan ly
thanh toan don gian tung cong trinh cong trinh va tai chinh

Tong: 4tr/thang Tong: 6tr/thang Tong: 8tr/thang
Phan mém: 3tr/thang Phan mém: 4tr/thang

Phan mém: 2tr/thang

Khai thué&: 2tr/thang Khai thué: 3tr/thang Khai thué: 4tr/thang

=JINZ -Vin
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CHAN DUNG KHACH HANG & GOI GIAI PHAP CAN BAN: '
2

. Ll

Doanh nghiép cé Doanh nahics e doanh U .
doanh thu 3T ~ oanh nhghiep co doan 2w Doanh nghiép c6 doan

= h 2 T"' T = | y > -
20T/nam thu 20T ~ 50T/nam il thu >50T/nam

> Quan ly nhiéu du an

i 6 o ] > Thi cdbng nhiéu coén . y
> TkAn cong cdéng trlrjh 7 \ 'g NNl g xay dung hosc BDS
dan dung, quy md nho trinh cung ldc A C A e
, o, 2T T C om LA . . » Nhiéu nha thau va daoi
» Quan ly chi phiva vat » CoO dbi thi cong va nha tac thi cong
tu con thu cong thau phu NI ) .
) .. s A . » Can kiém soat ngan
» Thanh toan theo giai » Quan ly nghiém thu va ) . A
. . o an ) sach va dong tién du
doan cong trinh tién do du an <
Tong: 10tr/thang Tong: 14tr/thang Tong: 20tr/thang
Phan mém: 5tr/thang Phan mém: 7tr/thang Phan mém: 10tr/thang
Khai thué: 5tr/thang Khai thué: 7tr/thang Khai thué: 10tr/thang

=LINZr) -Vin
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Gia tri & Igi ich

GIA TRI TONG THE LOI ICH CHO HKD LOI ICH CHO DN

[
Sau khi trién khai HKD nhan dudc gi? DN nhan dudc gi?
Confast.vn § . » Nhan céng trinh cé hé > Quy trinh thi coéng chuan
> Do:':mh,thu tang alale thong » DU liéu cong trinh & vat
quan ly du an &hgp > Khong that thoat vat tu tap trung
dc.aong Chét She X \ tu — khéng soét viéc » Bao cao realtime theo
> Glam dleVO'Q cong trinh > Biét ro tung céng trinh tUng du an
Khong tre tién do thi |3i bao nhiéu > SG liéu dd chudn phap ly
cong ) . > Quan ly tién dé khong — ké toan
> Minh bach dong tien con phu thudc tri nhd > Kiém soat 15i/16 tiing
theo tung cong trinh Ngl ngon hon Lam an cobng trinh
> Giam phu thudc vao chi nhu doanh nghiép, C6 thé lam viéc véi: ngan
huy cong trinh o khong con kiéu “lam an hang — nha dau tu - doi tac
» De mad rong doi thi cong gia dinh”. 18N

— nhan ban mé hinh
—/

=JINZ -Vin
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POI TAC & KHACH HANG TIEU BIEU

P 7~ N _ o \
il gQowee € GRC EBEA Omyfine

MINH THANG TRIDACO

® ::||
“4 Novokit (I KIENQUOC [ TPCONS I:l\\n ;;4%\.:;

UPMAX SANH HIEU HUY PHAT ELEVATOR
AMAVI - 4eh b |
~bAI 1D N/ Nplus | \
GROUP NGOH coemncneoacny  APILs UKYSTEEL - OnePay

vvvvvvvvvvvvvvvvvvvvvv

@clovdbose  wk> N VPBank napas Viettel  Verar

Va hon hang tram khach hang khac...truy cap:
https://tedfast.vn/doi-tac-khach-hang

CONZ .vn
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https://tedfast.vn/doi-tac-khach-hang

Nhan su: Giai phap Ung dung:

—
-~ 40 ~ 65+ + Website gigi thiéu du an & san pham
Linh vuc: « CRM & Customer ID quan ly khach
Bt dA' R - hang
d3ng€nt?\is:gn_gxfy « ERP quan ly ban hang, thi cong & céng
MINH THANG cho thué ng

- Nén tang quan ly tai san & cho thué

Minh Thang Group hoat ddng trong linh vuc bat déng san véi mé hinh phan 16 ban
nén, xay dung nha, thi cdng céng trinh va khai thac cho thué mit bang kinh
doanh. V3i nhiéu du an trién khai déng thai, doanh nghiép can moét hé théng gidp
quan ly san pham, tién do thi cdng, khach hang va dong tién mét cach tap trung.

“Viéc Ung dung hé théng quan ly gidp chung t6i theo ddi du an, thi céng, khach
hang va hdp déng moét cach ré rang, dong thai kiém soat hiéu qua hoat dong
kinh doanh va van hanh.”

Pai dién Minh Thang Group

Giai phap trién khai

- Website gidi thiéu du an va san pham bat déng san

- CRM & Customer ID quan ly khach hang va nhu cau

- ERP quan ly ban hang, hgp déng, cong ng va dong tién
- Quan ly thi céong: tién doé céng trinh, chi phi, vat tu

- Hé théng quan ly tai san va khai thac cho thué

= vn

www.consfast.vn
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UPMAX

[t eee e i)
Toomo Nhan su: Gidi phap Ung dung:
. 50 ~ 100 + Website gidi thiéu du an & tu van

CIGI THIEU = . kha’ch héng
-“,:' : Linh vuc: « CRM & Customer ID quan ly khach
i M e el hang, hgp déng
i UPMAX Th_'etA ké kLen truc - ERP quan ly céng trinh, chi phi, céng nd
thi cong xay dung + HRM quan ly ddi thi céng & tién luong
- noéi that

b NRA%Nd T AT

UPMAX la doanh nghiép hoat déng trong linh vuc thiét ké va thi cong xay
dung, trién khai nhiéu céng trinh song song. Khi guy mé du an tang, doanh
nghiép can mot hé théng gilp quan ly tap trung codng trinh, chi phi va dong
tién trén mot nén tang théng nhat.

“Viéc Ung dung nén tang sb gilp chdng téi kiém soat céng trinh, chi
phi va céng ng ré rang han, déng thai ho trg ra quyét dinh nhanh
trong qua trinh van hanh.”

Pai dién UPMAX

Giai phap trién khai

« Website gidi thiéu du an & ti€p nhan khach hang

« CRM & Customer ID quan ly khach hang va hgp déng

« ERP quan ly cdng trinh, chi phiva cong ng

« HRM quan ly nhan su thi cong & tinh luong

Nh3& hé théng quan ly tap trung, UPMAX c6 thé chuan héa van hanh céng
trinh, kiém soat chi phi va téi uu déng tién hiéu qua hon.

= vn
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Nhan su: Giai phap Ung dung:

N .
burbhlne 20 ~ 40+ + Website gidi thiéu dich vu & ti€p nhan

Linh vuc: khach hang

‘ + CRM & Customer ID quan ly khach
hang, bdo gia, hgp déng

* ERP quan ly don hang, san xuat, thi
cong & cong ng

+ HRM quan ly ddi thi cdng & tién lucng

Thi cdng bang hiéu -
quang cao - ndi that

SUNSHINE la doanh nghiép chuyén thi cong bang hiéu va quang cao, vdi
nhiéu don hang trién khai song song tu thiét ké — san xuat — 13p dat. Khi sé
lugng don hang tang, doanh nghiép can Mot hé théng gidp quan ly tién do,
chi phiva cébng ng tap trung.

“Viéc Ung dung nén tang s gilp chdng téi kiém sodt don hang,
tién dé thi cong va cébng na ré rang han, han ché that thoat va toi uu
van hanh.”

Pai dién SUNSHINE

Giai phap trién khai
« Website gidi thiéu dich vu & nhan yéu cau khach hang
o === ; « CRM & Customer ID quan ly khach hang va bdo gia
il = = « ERP quan ly don hang, san xuat, thi cong & cong ng
= TTTE = iT « HRM quan ly nhan su thi céng & tinh luang
Nh3 hé théng quan ly tap trung, SUNSHINE cé thé chuan héa quy trinh thi
cdng, kiém soat chi phi va tang hiéu qua van hanh toan doanh nghiép.

LERRRRRRRL =annnnnatethil
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Cu Thé HéaMoi Y
Tudng

r . v 1 \r 7 rFr F J [/

=IINZ~rr= f.vin

LAM DUNG THIET KE - AN TAM BAN GIAO

SANH HIEU

Nhan su: Giai phap Ung dung:
15 ~ 25+ « Website gidi thiéu du an & ti€p nhan
Linh vuc: khach hang 1 Khach
Thiét ké kién trac - ﬁg:;&h%:s(ti%r:ger ID quan ly khac
£ xdy dung dan dung & | T T . . .
SANH HlEU cbng nghiép - néi Ezp quan ly céng trinh, chi phi, cong
that .

+ HRM quan ly ddi thi cdng & tién lucng

SANH HIEU |4 doanh nghiép hoat déng trong linh vuc thiét k&, tu van va thi
cbng xay dung dan dung & cdng nghiép, trién khai nhiéu hang muc tu phan
thé dén hoan thién ndi that.

“Viéc Ung dung hé théng gilp chung téi kiém soat tién dé cong

trinh, chi phiva céng ng ré rang han, dong thai téi uu van hanh

trong qua trinh thi céng.” i
Pai dién SANH HIEU

Giai phap trién khai

« Website gigi thiéu du an & nhan yéu cau khach hang

« CRM & Customer ID quan ly khach hang va hgp dong

« ERP quan ly cong trinh, chi phi va céng ng

* HRM quan ly nhan su thi céng & tinh luang

Nh3 hé théng quan ly tdp trung, SANH HIEU cé thé chuan hdéa quy trinh thi
cbng, kiém soat chi phiva nang cao hiéu qua van hanh coéng trinh.

www.consfast.vn
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THANG MAY HUY PHAT

A Nhan su: Giai phap Ung dung:

4 & \ 50 ~ 75+ - Website gidi thiéu san pham & céng trinh
ZEHPE= Linh vuc: - ERP quan ly du an - hgp déng - tién dd

HUY pT.';-i-: E:E_—\:/ATDR ’ ’ ° QUén Iy Vét tU - thié’t bi - thi Cang

- Quan ly bao tri & dich vu sau ban

Thang may Huy Phat 1a don vi chuyén tu van, san xuat, 13p dat va bao tri cac loai thang may
o nhu thang may gia dinh, thang tai hang, thang 6 t6 va thang quan sét.

L e : Vi dac thu hoat déng theo tUing céng trinh, moi du an cé cau hinh ky thuat, chi phi va tién

; do riéng, viéc quan ly thd céng dé gay sai léch vat tu, chadm tién dd va khoé kiém soat hiéu

qua.

Do dd, Huy Phat trién khai hé théng Consfast dé quan ly xuyén sudt tu bao gia » hdp déng -

thi céng » nghiém thu » bao tri, gidp van hanh déng b va kiém soat chi phi chat ché.

“Trudc day, viéc theo ddi vat tu, tién doé 13p dat va chi phi ting céng trinh con rdi rac,
dé xay ra sai sot va kho kiém soat.
Consfast gitip ching téi quan ly ting du an rd rang, kiém soat vat tu va tién doé thi
cdng, tU dé dam bao chat lugng va dung thai han ban giao.”

- Pai dién Thang may Huy Phat

Giai phap trién khai

- Quan ly du an & hdp déng cdng trinh: theo dbi ting cdng trinh tu bao gia, ky hgp dong dén
nghiém thu va ban giao.

- Quan ly vat tu & thiét bi theo cdng trinh: kiém soat xuat - nhap vat tu, thiét bi 13p dat theo
tUng du an; han ché that thoat.

- Quan ly tién dd thi céng: theo doéi tUng giai doan |ap dat; canh bao cham tién dé.

- Quan ly chi phi & hiéu qua cdng trinh: tdng hgp chi phi vat tu, nhan coéng, thi cong; tinh 1i
16 theo ting du an.

- Quan ly bao tri & dich vu hdu mai: 13p lich bao tri dinh ky, theo déi tinh trang thiét bi sau
ban giao.

1y g
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TPCONS

Nhan su: Gidi phap Ung dung:
[ TPCONS 54 5, e a6 thicu du 4n & tigh nha
XAY UY TIN DUNG THANH CONG * Website gidi thiéu du an & tiép nhan
Linh vuc: khach hang

+ CRM & Customer ID quan ly khach
hang, hgp dong

« ERP quan ly céng trinh, chi phi, céng
ng

+ HRM quan ly ddi thi cdng & tién lucng

Thiét ké kién tric -
thi cong xay dung -
noi that

TPCONS la doanh nghiép hoat déng trong linh vuc thiét ké va thi cong xay
dung dan dung, trién khai da dang céng trinh nhu nha phg, biét thu, thuong
mai va ndi that.

“Viéc Ung dung hé théng gilp ching téi kiém soat cong trinh, chi
phiva cong nd ré rang han, han ché that thoat va téi uu van hanh.”

Pai dién TPCONS

Giai phap trién khai

« Website gidi thiéu du dn & nhan yéu cau khach hang

« CRM & Customer ID quan ly khach hang va hgp dong

« ERP quan ly cong trinh, chi phi va céng ng

« HRM quan ly nhan su thi céng & tinh luang

Nh3 hé théng quan ly tap trung, TPCONS cé thé chuan hda quy trinh thi cong,
kiém sodt chi phiva nang cao hiéu qua van hanh cong trinh.

1y g
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EBEN INTERIOR

Nhan su: Giai phap Ung dung:

I— BI- | I 50 ~ 85+ + Website gidi thiéu du an & ti€p nhan
-— -— Linh VuC: khach héng .
INTERIOR « CRM & Customer ID quan ly khach hang,

Thiét ké - thi cong noi hop déng

- ~ ~ LN
NDVOklt that —th‘oin thién « ERP quan ly céng trinh, chi phi, cdng ng
cong trin + HRM quan ly ddi thi cdng & tién lucng

EBEN Interior la dan vi chuyén thiét ké va thi cong ndi that cé thusng hiéu tu
bép riéng la Novokit. Eben tap trung vao cac cong trinh nha phé, can hd va
khoéng gian séng hién dai. Cé thuong hiéu td bép Novokit. Doanh nghiép
hudng dén viéc mang lai khéng gian séng tinh té véi thiét ké toi gian, cdng
nang cao va thi cdng chat lugng

“Viéc Ung dung hé théng giup chung téi kiém soat cong trinh, chi
phiva cong nd ré rang han, han ché that thoat va téi uu van hanh.”

Pai dién THAI BUC

Giai phap trién khai

« Website gigi thiéu du an & nhan yéu cau khach hang

« CRM & Customer ID quan ly khach hang va hgp dong

« ERP quan ly cong trinh, chi phi va céng ng

« HRM quan ly nhan su thi céng & tinh luang

Nh& hé théng quan ly tap trung, THAI BUC c6 thé chudn héa quy trinh thi
cbng, kiém soat chi phiva nang cao hiéu qua van hanh coéng trinh.
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KIEN QUOC

r’ KIEN QUOC Nhan su: Gidi phap Ung dung:
fas\, D€sign & Build Solution 10 ~ 20+ . Website giéi thiéu du AN & tu Van
Linh vuc: khach hang

+ CRM & Customer ID quan ly khach
hang, hgp dong

« ERP quan ly céng trinh, chi phi, céng
ng

+ HRM quan ly ddi thi cdng & tién lucng

Thiét ké kién tric -
xay dung - ndi that

KIEN QUOC |a doanh nghiép cé han 20 ndm kinh nghiém trong linh vuc thiét
k& va thi cdng xay dung dan dung, trién khai nhiéu cdng trinh nha phg, biét
thu va ndi that.

“Viéc Ung dung hé théng gilp chung téi quan ly cong trinh, chi phi

va tién do roé rang han, déong thai kiém soat dong tién hiéu qua

trong qua trinh thicéng.” i )
Pai dién KIEN QUOC

Giai phap trién khai

« Website gigi thiéu du an & ti€p nhan khach hang

« CRM & Customer ID quan ly khach hang va hgp dong

« ERP quan ly cong trinh, chi phi va cébng ng

« HRM quan ly nhan su thi cong & tinh luang

Nh3 hé théng quan ly tap trung, KIEN QUOC c6 thé chuan héa quy trinh thi
cdng, kiém soat chi phi va téi uu van hanh cdéng trinh hiéu qua haon.

vy g

CUONI~> 1.vn

LAM BUN

www.consfast.vn 62

THIET KE - AN TAM BAN Gl1A0Q



Co

LAM

BUN

CONG Ty €6 PHAN

XAY DUNG THUONG
MAI GIA LONG

vy g

|
L2

N =Z~rr= f.vin

THIET KE - AN TAM BAN GIAOQ

GIA LONG

G GIALONG | ns¥ Giai phap Ung dung:
60 ~ 95+ + Website gidi thiéu du an & ti€p nhan
Linh vuc: khach hang
' « CRM & Customer ID quan ly khach hang,

Thiét ké - thi céng
xay dung - nhém kinh
cong trinh

hop déng
* ERP quan ly cdng trinh, chi phi, cédng ng
+ HRM quan ly ddi thi cdng & tién lucng

Gia Long la doanh nghiép chuyén cung cap coc bé téng va dich vu ép coc nén
mong cho cac cong trinh dan dung va céng nghiép, vai dac thu thi céng truc
tiép tai cong trinh va kiém soat ky thuat cao.

“Viéc Ung dung hé théng gilp chung téi kiém soat chi phi thi cong,
tién doé ép coc va céng N3 theo ting cdng trinh ré rang hon.”

Pai dién GIA LONG

Giai phap trién khai

« Website gidi thiéu du dn & nhan yéu cau khach hang

« CRM & Customer ID quan ly khach hang va hgp dong

« ERP quan ly cong trinh, chi phi va céng ng

« HRM quan ly nhan su thi céng & tinh luang

Nh3& hé théng quan ly tap trung, Gia Long cé thé kiém soat chat chi phi nén
mong, tién doé thi cong va toi uu hiéu qua tiing cong trinh..
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An tam nang tam deanh nghiep

Nhan su: Giai phap Ung dung:
40 ~ 65+ « Website giéi thiéu du an & tiép nhan
Linh vuc: khach hang

+ CRM & Customer ID quan ly khach
hang, hgp dong

« ERP quan ly céng trinh, chi phi, céng
ng

+ HRM quan ly ddi thi cdng & tién lucng

Thiét ké - thi céng
xay dung - nhém kinh
cong trinh

GPC la doanh nghiép chuyén thiét k€&, tu van va thi céng cac céong trinh dan
dung va céong nghiép, véi thé manh vé gidi phap tong thé va trién khai thuc té

tai cdng trinh.

“Viéc Ung dung hé théng gilp chung téi kiém soat tién do, chi phi
va cong ng theo tlng cong trinh ré rang han, han ché that thoat.”

Giai phap trién khai

Pai dién GPC

« Website gigi thiéu du an & nhan yéu cau khach hang

« CRM & Customer ID quan ly khach hang va hgp dong

« ERP quan ly cong trinh, chi phi va céng ng

« HRM quan ly nhan su thi céng & tinh luang

Nh3 hé théng quan ly tap trung, GPC cé thé chuan hda quy trinh thi céng,
kiém soat chi phi va nang cao hiéu qua van hanh céng trinh.
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CHUNG NHAN & UY TIN

ISOCERT

Marmonyzation And Prosparity

CERTIFICATE

No. 1869293602687-ISMS

THIS IS TO CERTIFY THAT THE INFORMATION SECURITY MANAGEMENT SYSTEM OF

TEDFAST COMPANY LIMITED

Head office: No. 3 Hoa Hong, Ward 02, Phu Nhuan District, Ho Chi Minh City, Vietnam.
Applicable location: No. 0.03, Lot B2, An Loc 2 Apartment, An Phu Ward, Tha Duc City, Ho Chi Minh City, Vietnam.

Has been assessed and found to conform with requirements of the following standard:

ISO/IEC 27001:2022

Website designing and programming; Mobile applications
(APP); Enterprise digital transformation software (ERP/CRM);
Providing storage, security, and cloud computing services.

Certification date :24.Jul.2024
Issue date :24.Jul.2024
Expiration date :23.Jul.2027
Details in decision No. :240724.17/QD-ISOCERT

Retrieval Information Code:

(Check the validity of the cerificate: etp:/isocert org v tra-cuu-<hung-chiviso
ISOCERT INTERNATIONAL CERTIFICATION AND INSPECTION JOINT STOCK COMPANY
No.40 Row A, Block 12, Dish Cong New Urban Area, Dinh Cong Ward, Hoang Mai Disrict, Hanoi
Hotline: 1900.636.535, Hanol office: 02473.036.538, HCM office: 02573.056.538, Email: contactsisocert org v, Website: htp/isocertorg vn

TO CHUC ISO

= vn

ISOCERT

Hai Hoa Cang Thinh Vuomg

GIAY CHUNG NHAN

S6 1869293602687-1SMS

CHUNG NHAN HE THONG QUAN LY AN TOAN THONG TIN CUA

CONG TY TNHH TEDFAST

“Try s chinh: S6 3 Hoa Hng, Phiromg 02, Quin Phi Nbusdn, Thish phd H Chi Minh, Vige Nam
Dia didm ép dyng: 56 0.03, L6 B2, Chung cu An Ldc 2, Phuimg An Phil.
“Thish pbd Thi D, Thash phd Ho Chi Mink, Vidt Nam.

Puge dinh gid va xéc nhin phit hop véi yéu cdu cia tiéu chudn:

ISO/IEC 27001:2022
PHAM V1 CHUNG NHAN:

Thiét ké va lip trinh website; Ung dung di dong (APP);
Phin mém chuyén d8i sé doanh nghi¢p (ERP/CRM);
Cung ciip dich vy huu trik, bio mit, di¢n toin dim may.

Ngay chimg nhin :24.07.2024
Ngay phit hinh 24.07.2024
Ngay hét hgn :23.07.2027

Chi tiét tai quyét dinh s6  : 240724.17/QD-ISOCERT

Ma Truy Xudt Chimg C
1869293602687
Tra ciru hidu Iy chimg chi tai: hitps. /isocert org. vivira-cuu-chung-chi-iso
CONG TV C6 PHAN CHUNG NHAN VA GIAM B TE ISOCERT
5640 8y A, L6 12 KDT mi Dih Cing. Phubwg Dioh Cong. Quii Hokng Mal, Thinh pbb Hi N
Hotline: 1900.636.538, VPHIN: 02473036538, VIPHCM: 02873,056.538, Enmal: contacts socert.ong. v, Website: s fsocet o v

CONG HOA - XA HQI - CHU NGHIA - VIET NAM
POC LAP - TY DO — HANH PHUC

GIAY CHUNG NHAN & UY QUYEN LIEN DANH

Ham nay, ngay 05 thang 01 n&m 2026. Ching téi gém cé:

BEN A: CONG TY CO PHAN THUONG MAI TRUYEN THONG TOC DO
Dai dign: Ong NGUYEN KHANH LUAN

Chie vy: Giam dée

Bija chi: Tang 1, 728-730 V& Van Kigt, Phuong Che Quan, TP Hb Chi Minh
M3 s thué: 0305066541

Sau day goi tit 12 SpeedUP

BEN B: CONG TY TNHH TEDFAST

Dai dién: Ong NGUYEN TRi NHAN

Chtse vu: Giam dbe

Bia chi: Toa nha The Sun Avenue, Khdi d& Thap S4, SAV.4-03.43 Tang 3, S6 28 Durong Mai Chi
Tho, Phueng Binh Trung, TP Hé Chi Minh, Viét Nam

M3 sb thué: 0315106793
Sau day goi tit |a Tedfast

DIEU 1. CAN CU' PHAP LY

Gidy chirng nhén lién danh nay duoc I3p can ct theo Théa thuan lién danh ky ngay 04/01/2026
gitra SpeedUP va Tedfast vé viéc trién khai dy &n: “Tich hop QR thanh toan trén hé théng
phan mém/ (ng dung do Tedfast phat tridn” (goi tat: QR SpeedUP - Tedfast)

DIEU 2. NOI DUNG CHUPNG NHAN LIEN DANH
Chung ti tran trong xac nhan réng:

- SpeedUP va Tedfast Ia LIEN DANH hop phép trong dy an QR SpeedUP - Tedfast
- Hai bén théng nhét phéi hop cung cAp, trién khal va van hanh gidi phap QR thanh toan cho
Khach hang (hodc) Bon vi chAp nhan thanh toan (goi tat 1a “BVCNTT").

DIEU 3. PHAN BINH VAI TRO VO KHACH HANG

D& Quy Khach hang thuzn tién trong qua trinh Iam viée, fién danh SpeedUP va Tedfast théng
nhét phan cang nhu sau:

3.1. SpeedUP: La thanh vién dirng dAu lién danh;

TO CHUC CONG NGHE
TAI CHINH THANH TOAN

V¥ VPBank

NGAN HANG TMCP VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

THINH VUQONG Dl lip — Tyr do — Hanh phiic
SEIINORTE TP. Ha Noi, ngdy 24/03/2025
THONG BAO
Viv: Gidi thigu Cong ty TNHH Tedfast két néi API véi VPBank, chia sé bién dgng 56 due cho
Doanh nghiép

Kinh giri: Quy a8 téc, Quy khach hing doanh nghiép,

Trung tam Kinh doanh Sin phim s va Gidi phap thanh toén thudc Ngin hang TMCP Viét
Nam Thinh Virgng (VPBank) xin trin trong gii 16 chio vi 10i chiie stre khoe dén Quy khich
hang, dbi tac doanh nghiép. Nhim hd trg céc doanh nghiép t6i wu hoa quy trinh quan 1 tai
chinh v ning cao higu suft giao dich, VPBank da va dang hop téc véi Cong ty TNHH
TEDFAST trong vie trién khai gidi phip ddu ndi API chia sé di li¢u va bit todn s du.

g nghg uy tin trong nhimg don vi tai Thinh ph
gidi phap phiin mém SaaS , trong d6 bao gbm cic dich vy
. gitip doanh nghiép ty ddng héa vige ddi soat sb du,

Cong ty TNHH TEDFAST la mjt don vi cong ngl
Hb Chi Minh, chuyén cung cdp cé
tich hop véi hé thdng tai chinh
gizo dich ngdn hang va t6i wu dong

Véi vige hop téc ny, ching tdi tin twomg TEDFAST s& ciing VPBank cung cép cc giéi phip
cong nght tién tién, di mosi, sdng tao, mang li nhimg gi4 tri thiét thue trong hoat ddng quin
1y tai chinh ctia Quy 48 tac. H§ théng API cia Ngan hang va TEDFAST s& dam béo tinh chinh
xéc, bdo mit va tudn thi céc tiéu chudn cila VPBank, gitp doanh nghi¢p an tim trong qua trinh
két ndi va vn hanh.

Chiing t9i mong réing syt hop téc gitta VPBank va TEDFAST s& mang dén gidi phép tai chinh
cdng nght linh hoat, minh bach v higu qua cho Quy khich hing.

Trén trong,

UNG TAM KD SAN PHAM SO VA
GIAI PHAP THANH TOAN

Tru s 88 Ling Ha, 0,06 CHU MINH TUAN
Tl 023

Weete: waw b oo

TO CHUC NGAN HANG
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cho chu doanh nghiép

DANG THUC HIEN

119

LEN KE HOACH

Cau hdi quan trong:

« Né&u ngay mai anh/chi khéong cé
mat?

« Doanh nghiép co tu chay khéng?

« Hay moi thu dung lai?

- O’— Consfast sinh ra dé:

Doanh nghiép chay dugc khong
can chu ddng dé.

TAM NGUNG

71

“That ra anh/chi khéng mua website, CRM hay ERP.
Anh/chi dang mua kha nang kiém soat doanh nghiép cua chinh minh.”

=LJIN= vin
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LIS vn

Hé diéu hanh cho doanh nghiép xay dung & thi cong céng
trinh Viét Nam

Website - CRM - Project - BOQ - ERP - HRM - Al - Thué
CAM ON

Q  (028) 6686 6908 Q

23  info@tedfast.vn CHOO03, Cao 6¢c An Loc
02, S6 02 VU Téng
Phan, Phudng Binh
Trung, Thanh pho Ho6
Chi Minh



tel:(028)66866908
mailto:info@consfast.vn

